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SUBJECT: STATE-COMMERCE EVALUATION OF THE COMMERCIAL FUNCTION 

REF: TOKYO 11469; STATE 194262 

1 . RESERVATIONS CONFIRMED HOTEL OKURA SEPTEMBER 8-11. 

TEAM WILL BE MEAT AT AIRPORT. 

2. IN VIW LARGE E/C STAFF AND LIMITED TIME AVAILABLE 
TO TEAM IN JAPAN, WE PROPOSE SEPARATE GROUP MEETINGS 
WITH FSO'S, FSL'S AND TC STAFF. 

3. DOES TEAM WISH EMBASSY TO ARRANGE SEPARATE APPOINTMENT 
SCHEDULES FOR INDIVIDUAL MEETINGS WITH BUSINESSMEN, OR 

DO THEY WISH TO CONDUCT THOSE INTERVIEWS AS A TEAM? 

4. EMBASSY RECOMMENDS TEAM ALSO INTERVIEW SEVERAL 
JAPANESE AGENTS FOR AMERICAN COMPANIES WHO ARE 
FAMILIAR WITH SOME OF THE USG'S COMMERCIAL PROGRAMS 
AND SERVICES. PLEASE ADVISE IF WE SHOULD SCHEDULE 
SUCH APPOINTMENTS. 

5. WE ARE DEVELOPING APPOINTMENT SCHEDULE WITH 
LOCAL AMERICAN CHAMBER AND WILL ADVISE SUGGESTED 
CONTACT LIST SOON. 
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